
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, Sept 21, 2020 
Zoom Meeting 

____________________________________________________________________________________ 
 
MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Mike Roberts Tony Lombardi, Manager Lucas Walker 
David Smith Dennis Neffendorf Gwen Fullbrook 
Gary Stehling Bobby Watson John Robinson 
Bob Hickerson   
Judie Mooney, EAA Rep   
Steve Allen   
Tim Lehmberg   

Absent  
   
   

 
     
CALL TO ORDER 
 
The meeting was called to order at 1:32 PM by the Chairman, Mike Roberts 
 
APPROVAL OF MINUTES 
 
Minutes of the regular Aug 17, 2020 meeting were approved. 
 
AIRPORT MANAGER’S REPORT 
 

• Upcoming Events/Court Actions – The AM reviewed the upcoming events for the airport and the recent 
commissioners court actions.  
• Events: 

o EAA Airport Day – 3 Oct (Canceled) 
o TX V-tails formation training – 6-8 Nov 
o Santa Fly-in, sponsored by Crosswind – 19 Dec 

• Court Action – The AM reviewed the following 2 items - On Aug 24th, the Court approved the 
installation of 2 fire hydrants on the north end of the airport. On Sept 7th, the Court approved the 
FY21 RAMP contract. 

• CPI adjustment – The AM notified the board of the recent release of the Consumer Price index (CPI).  
The CPI increased 1.3%, and the AM adjusted all the ground leases accordingly. 

• TFS report – The AM relayed the following information from the TFS. The TFS has deemed that the 
fire season is over and redeployed all their fire fighting assets.  The data below is a summary of the 
entire season.  
• Flight Hours – 166 
• Drops – 495 
• Water gallons – 263,590 
• Fire retardant gallons – 51,951 
• Total gallons – 315,541 

• T-hangars occupancy update.  The AM stated that we are 100% full…waiting list is at 22 



• Local questions – a local lease holder inquired to see if the County/Airport would provide the lease 
holders with an incentive to pay their lease amount in whole for the year versus paying monthly (like the 
County T-hangar tenants). The board rejected the idea for 2 main reasons. First, all of the leases would 
have to be amended and approved by Commissioners Court. Secondly, the loss of revenue without any 
incentive to the County was not appealing to the board. 

NEW BUSINESS –  
• New Business Park Development – Jacob Grant and Mark Cornett presented the board with a “Letter of 

Interest” to relocate Mr. Grant’s business to the Business Park.  They also included a sketch of the 
proposed building site. Mr. Grant would like to build 2 buildings on the ~1.30ac lot south of the TFS 
land. The building near the street would be rented out to tenants needing warehouse or office space.  The 
rear building would be used for Mr. Grant’s construction/real estate development business. 

  
o Board Discussion: Mr. Smith identified two issues with the LOI. First, the LOI stated in the 

future the possibility of converting the rear building into an aircraft hangar. The Board denied 
this request. This area is designated as non-aeronautical and cannot be used for aviation 
operations at the airport. The second issue was about storm water drainage. Mr. Grant requested 
that the County/Airport require the TFS not to allow storm water drain on their property. Mr. 
Smith made it clear that neither the County nor the Airport controls that property. This matter is 
between the City, TFS and Mr. Grant, and therefore should be removed from the LOI.  After the 
discussion, the Board requested Mr. Grant make the changes to his LOI and resubmit for 
consideration. 

 
OLD BUSINESS.  

• CIP phase II update.  The AM reported the outcome of the Sept 16th meeting between TXDOT and 
Gillespie County.  Due to unforeseen issues with the existing Klotz engineering plans for phase II, 
TXDOT is requiring new plans to be created, thus requiring a new RFQ process be started. The new 
RFQ should be released within the next 3 weeks, and the Airport will start the Consultant Engineering 
selection process again. The AM provided the board with his new phase II timeline: 

 



 
 
REPORTS 
EAA report – Mrs. Mooney stated that there is nothing to report from the EAA group.  
 
Dave Smith reviewed the Aug fuel sales and Tim Lehmberg reviewed the sale tax reports for the City and 
County. David Smith told the board that the FBO is forecasting a 5-10% drop in fuel sales this year and 
emphasized that is not bad. 
 
Crosswind Update – Gwen provided an update to her flight/ground school, her new pilot shop. She stated that 
the flying school going well. They currently have 20 students, and they plan to add a Stearman aircraft.   
 
 
ADJOURNMENT (~2:05 pm) and next our next meeting is Oct 19th.  
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

Sept 2020

Agenda
1. Call to Order 
2. Approval of Minutes of the Aug 17th meeting
3. Airport Manager’s Report
4. New Business
5. Old Business
6. EAA report/update/comments 
7. Comments-FBO, EDC, Board, Crosswind, 

Visitors
8. Adjourn
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AAB
• Aug’s Minutes Approval – vote needed
• Airport Manager’s Report

• Event Update 
• EAA Airport Day – 3 Oct  Canceled
• TX V-tails formation training – 6-8 Nov
• Santa Fly-in, sponsored by Crosswind – 19 Dec

• Court Review – On Aug 24th, Court approved the installation of 2 fire hydrants on 
the north end of the airport. On Sept 7th, the Court approved the FY21 RAMP contract

• CPI update – the CPI increased rents by 1.3%...effective Oct 1st

• TFS Fire Support Report
• Flight Hours – 166
• Drops – 495
• Water gallons – 263,590
• Fire retardant gallons – 51,951
• Total gallons – 315,541

• T Hangar Occupancy – 100% (22)

AAB
• New Business –

• Business Park LOI
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LOI Discussion
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AAB
• Old Business

• CIP Phase II update 
• Actions:

• (New) TXDOT/Gillespie County Video Conference (Wed, Sept 16th )
• We are starting Over

• New Timeline:

AAB
• Old Business Continue

• Airport Zoning Ordinance/JAZB update
• Board Members – Mayor Gary Neffendorf, Councilman Bobby Watson, 

Commissioner Donnie Schuch and Judge Mark Stroeher 
• RAMP project updates 

• All projects were completed
• $92K

• Water Line/Fire Hydrant (Cares Act Project) - Update  
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AAB
•EAA report/update/comments 
• Comments-FBO, EDC, Crosswind, Board, 
Visitors

Questions
Next Meeting: Oct 19th
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